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by a hostile division on a point of real importance,
or an unfavourable vote in Supply. It is prac-
tically impossible to bring a minister co book
unless the House is prepared to sacrifice the whole
Cabinet to punish him.

The  Government can always meet an attack,
which  might   otherwise   be   successful,   on   the
administration   of   a   particular   department,   by
making the question one of confidence.   A good
illustration is supplied by the debate of January
27th, 1902, on the agreement entered into by the
Postmaster-General with the National Telephone
Company.   The agreement was condemned by many
of the supporters of the Conservative Administration
in office, and a hostile amendment was moved by
the Lord Mayor of London, himself a strong Con-
servative ministerialist.   There was no real question
of party policy involved; it was simply the judgment
and good sense of a minister, as the head of a branch
of the public service, that was challenged.   It was
not easy to defend the agreement on its merits;
but the ministerialists were warned not to condemn
it, since such condemnation would be accepted by
the Government as equivalent to a vote of censure,
A Conservative private member, said that "if the
amendment were carried, the Government would
be   told   that  they   had   been   defeated   on   a
serious charge," and the House would incur the
responsibility of   changing the administration   of
the  country  "at  a  very  critical  period  in  its
history." *   Mr. Hanbury, speaking for the Cabinet,
put this point with even more directness.   " The

* See the report of the debate in the newspapers of January
23,1902.